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EVENT DESCRIPTION 

Event number: 2 
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Description 

Provide a short description of the event and its activities. 

The Greek National Participatory Event, titled "Artificial Intelligence: Opportunity or 
Risk for Young People in the Modern Labour Market?" took place on 18 June 2026 in 
Thessaloniki as part of Work Package 2 of the PATHFINDER project. The activity was 
jointly organised by CITY ULE and Light Trees, with the support of the Municipality of 
Thessaloniki, which hosted the event at OK!Thess, the Municipality's innovation and 
entrepreneurship hub. As a recognised centre for innovation, entrepreneurship and 
collaboration, the venue provided an appropriate environment for bringing together 
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young people, employers and labour market stakeholders to explore the implications 
of Artificial Intelligence (AI) for employment, skills development and future labour 
market transitions. 

The event constituted the Greek national participatory dialogue foreseen under the 
PATHFINDER methodology and formed the qualitative component of the project's 
research process. It complemented a common baseline survey that had been 
administered across all five partner countries (Bosnia and Herzegovina, Bulgaria, 
Greece, Serbia and Slovakia) to young people aged 18–30 and employers before the 
dialogue events. The survey was implemented in each national language using a 
shared questionnaire to ensure comparability across participating countries. It 
collected evidence on awareness and use of AI, perceptions of AI and employment, 
groups at risk of exclusion, skills and preparedness, employer experiences, and 
priorities for future action.  Responses were subsequently harmonised into a common 
dataset to enable cross-country comparison. The participatory dialogue then provided 
a structured space in which these quantitative findings could be interpreted through 
discussion, reflection and collaborative analysis. Consistent with the participatory 
principles underpinning the project, participants contributed actively to interpreting 
the survey results, sharing experiences and identifying priorities that would inform the 
Greek Research Agenda and Action Plan. 

Participation reflected the multi-stakeholder approach adopted by PATHFINDER. The 
dialogue involved university students, job seekers, early-career professionals, 
employers, HR professionals, representatives of small and medium-sized enterprises, 
AI professionals and other labour market stakeholders. Bringing together these groups 
encouraged the exchange of perspectives across education, employment and 
business, allowing participants to examine how AI is influencing labour market 
opportunities, skills requirements and access to employment from different 
viewpoints. 

Activities commenced with an introduction to the PATHFINDER project, outlining its 
objectives, partnership and contribution to the wider European discussion on AI, 
democratic participation and youth employment. This was followed by the 
presentation of the principal findings emerging from the Greek baseline survey. Rather 
than being treated as definitive conclusions, the survey results served as the starting 
point for the interactive "Where Do You Stand?" exercise, during which participants 
responded to selected statements concerning AI readiness, labour market 
transformation, inequalities and the continuing importance of human judgement in 
AI-supported environments. The exercise established a shared evidence base that 
informed the discussions throughout the remainder of the programme. 

The central participatory activity employed the World Café methodology, structured 
around four thematic discussion tables: AI and Changing Workplaces, Skills for the AI 
Era, Youth at Risk of Exclusion, and Education and Training Gaps and Needs. 
Participants rotated between the thematic tables, enabling every individual to 
contribute to each topic while progressively building on the observations recorded by 
previous groups. Facilitators remained at each table to support discussion and ensure 
continuity, whereas designated observers documented recurring issues, emerging 
patterns and cross-cutting themes across all four discussions. 
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Following the World Café, participants returned to their thematic groups to undertake 
a Root Cause Analysis, examining the underlying factors contributing to the challenges 
identified during the discussions. Each group then presented its conclusions during a 
plenary session, after which a participatory voting exercise enabled the collective 
validation and prioritisation of the most significant challenges, skills gaps and policy 
needs. The programme concluded with an adapted 4F Reflection Model, through 
which participants reflected on the knowledge generated, considered its relevance to 
their educational, professional and community contexts, and evaluated their overall 
experience before completing the European Commission evaluation survey. 

The qualitative evidence generated throughout the dialogue complemented the 
national baseline survey by providing a deeper understanding of how young people 
and employers perceive the opportunities and challenges associated with AI-driven 
labour market transformation. Across the thematic discussions, participants 
consistently identified the need to strengthen preparedness for AI-driven labour 
market transitions through capacity building, promote ethical and inclusive 
approaches to AI adoption, and reinforce dialogue and collaboration between 
education, employers and policymakers. These priorities informed the development 
of the Greek Research Agenda, which identifies future areas for research, and the 
Action Plan, which proposes practical actions to strengthen cooperation between 
education and the labour market, expand inclusive AI learning opportunities and 
sustain multi-stakeholder dialogue on AI and youth employment. 

Beyond its research objectives, the event also supported the local dissemination of 
the PATHFINDER project. The collaboration with the Municipality of Thessaloniki and 
OK!Thess strengthened local visibility and engagement, while media representatives 
attended the event, interviewed members of the project team and reported on the 
project's objectives and activities, contributing to broader public discussion on AI and 
youth employment. Participant feedback collected through the European 
Commission evaluation survey further demonstrated the success of the event's 
participatory approach. Participants reported very high levels of satisfaction with 
the overall organisation and highlighted increased awareness, knowledge, skills and 
cooperation as key benefits of their participation. Many also indicated that the 
event had positively influenced their understanding of AI-related issues and that 
they intended to apply the knowledge gained in their studies, work and everyday 
lives, reinforcing the value of participatory dialogue as a mechanism for mutual 
learning and democratic engagement. Taken together, the Greek National 
Participatory Event demonstrated the value of combining quantitative and qualitative 
research within a participatory framework. By integrating survey findings with 
collaborative dialogue, collective analysis and validation, the process generated 
evidence that not only informed the Greek Research Agenda and Action Plan but also 
contributed to the wider PATHFINDER objective of supporting evidence-based, youth-
centred and democratic approaches to AI-driven labour market transitions. 
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Summary 

This report presents the findings of the Greek participatory research conducted under Work 
Package 2 (WP2): Participatory research in Greece, of the PATHFINDER project, Unlocking the 
Potential of Youth on AI Learning for Active Transition to Employment through Democratic 
Participation. The research explored how Artificial Intelligence (AI) is influencing young 
people's transition to employment and examined the opportunities, challenges and skills 
required to support inclusive and responsible AI-driven labour market transitions in Greece. 

The research adopted a mixed-methods participatory approach, combining a national 
baseline survey with a structured participatory dialogue involving 26 participants, including 
young people, employers, HR professionals, AI experts and other labour market stakeholders. 
The dialogue was built upon the survey findings through a series of interactive activities, 
including a World Café, Root Cause Analysis, participatory voting and collective reflection, 
enabling participants to interpret quantitative evidence, share experiences and jointly 
identify priorities for future action. 

The findings indicate that while AI is widely recognised as creating significant opportunities 
for innovation and employment, substantial challenges remain regarding workforce 
preparedness, equitable access to AI learning opportunities and the capacity of education 
systems and organisations to respond to rapid technological change. Participants consistently 
emphasised that successful AI adoption depends not only on technological competence but 
also on AI literacy, critical thinking, ethical awareness, lifelong learning and stronger 
collaboration between education providers, employers, policymakers and young people. 

Based on the evidence generated, the report identifies four overarching themes: AI as a driver 
of societal transformation; the importance of capacity building for AI-driven change; the need 
for ethical, inclusive and human-centered AI; and the value of dialogue and multi-stakeholder 
collaboration for responsible AI governance. These findings informed the development of a 
Greek Research Agenda and an Action Plan proposing practical measures to strengthen 
cooperation between education and the labour market, expand inclusive AI learning 
opportunities and sustain participatory dialogue on AI and youth employment. 

The report contributes to the wider objectives of the PATHFINDER project by providing 
evidence that will inform future project activities, including Youth Skills Labs, Career Days, 
transnational dialogue and policy recommendations. More broadly, it demonstrates the value 
of participatory research in ensuring that young people and labour market stakeholders play 
an active role in shaping evidence-based responses to AI-driven labour market 
transformation. 

Keywords: Artificial Intelligence (AI); youth employment; participatory research; labour 
market transitions; AI literacy; digital skills; democratic participation; inclusive AI; capacity 
building; multi-stakeholder collaboration. 
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1. Introduction 

Artificial Intelligence (AI) is transforming labour markets and reshaping the skills required for 

successful transitions to employment. As these developments accelerate, there is an 

increasing need to ensure that young people are prepared to navigate AI-driven change while 

promoting inclusive, ethical and human-centred approaches to technological innovation. 

This report presents the findings of the Greek participatory research undertaken as part of 

WP2 of the PATHFINDER project. It brings together evidence from the national baseline 

survey and participatory dialogue to examine young people's and employers' perspectives on 

AI and employment. The report also sets out the Greek Research Agenda and Action Plan, 

which identify priority areas for future research and practical actions to support inclusive AI-

driven labour market transitions. 

1.1 Participatory Research Overview 

Artificial Intelligence (AI) is reshaping labour markets across Europe, influencing the 

organisation of work, recruitment practices, skills requirements and employment 

opportunities. As AI becomes increasingly integrated into economic and social life, young 

people entering the labour market face a rapidly changing environment in which 

technological competence alone is no longer sufficient. Alongside digital capabilities, 

successful labour market participation increasingly depends on critical thinking, adaptability, 

continuous learning and the ability to use AI responsibly and effectively. 

Within this context, the PATHFINDER project seeks to better understand how AI is affecting 

young people's transition into employment while ensuring that those most directly influenced 

by these developments actively contribute to the production of knowledge and the 

development of future responses. Rather than treating young people solely as passive 

beneficiaries of European labour policies, the project adopts a participatory research 

approach that recognises them as knowledgeable actors capable of interpreting their own 

experiences and contributing to evidence-based recommendations. Employers and labour 

market stakeholders are similarly engaged in the research process, creating opportunities to 

compare perspectives and identify shared priorities for supporting inclusive AI-driven labour 

market transitions. 

This approach was operationalised through a mixed-methods research design combining 

quantitative and qualitative data collection. First, national baseline surveys were juxtaposed 

to provide comparable evidence across participating countries. Second national participatory 

dialogues involving young people, employers and other labour market stakeholders enable 

those findings to be examined in greater depth through collaborative discussion and collective 

reflection. Together, these complementary methods generate a richer understanding of the 

opportunities, challenges and inequalities associated with AI and youth employment than 

either approach could achieve independently, enabling the project to move beyond 

describing trends towards understanding the factors shaping them. 
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The Greek participatory research applied this mixed-methods approach by combining the 

national baseline survey with a structured participatory dialogue involving young people, 

employers and other labour market stakeholders. By integrating quantitative survey evidence 

with collaborative analysis and collective reflection, the research generated context-specific 

knowledge that not only underpins the Greek Research Agenda and Action Plan presented in 

this report but also contributes to the wider comparative objectives of the PATHFINDER 

consortium. 

1.2 Objectives 

The Greek participatory research pursued six interconnected objectives that reflect the 

methodological framework of PATHFINDER and the identified priorities. 

The first objective was to validate the findings of the national baseline survey by examining 

how participants interpreted the quantitative results and whether these reflected their own 

experiences of AI and labour market change. Rather than treating survey data as definitive 

evidence, the participatory dialogue provided an opportunity to contextualise and critically 

examine the emerging findings. 

A second objective was to explore the implications of AI for employment and changing 

workplaces. Discussions focused on how AI influences work organisation, employment 

opportunities, organisational practices and future labour market developments, enabling 

participants to reflect on both current experiences and anticipated changes. 

The research also sought to identify the skills and competencies required for successful 

participation in AI-supported labour markets. Attention was given to AI literacy, critical 

thinking and broader human-centred competencies, alongside the educational and training 

needs associated with these developments. 

A fourth objective was to examine the risks of exclusion affecting vulnerable groups of young 

people. Participants considered how educational, economic and geographical inequalities 

may influence access to AI-related opportunities and discussed the conditions necessary to 

support more inclusive labour market transitions. 

The participatory process further aimed to generate evidence for the PATHFINDER Research 

Agenda by identifying priority themes requiring further investigation throughout the project. 

Through collaborative analysis and collective validation, participants contributed directly to 

the development of research priorities grounded in lived experience and labour market 

practice. 

Finally, the research sought to strengthen dialogue between young people, employers and 

labour market stakeholders. Bringing together different perspectives created opportunities 

for mutual learning, encouraged the exchange of experiences and supported the co-creation 

of recommendations capable of informing future project activities. 

1.3 Baseline survey 
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The baseline survey constituted the first stage of the participatory research process and 

provided the quantitative evidence base for the Greek national dialogue. The survey was 

implemented prior to the participatory workshop to explore perceptions of AI, labour market 

transformation and future skills requirements from both the supply and demand sides of the 

labour market. 

Two complementary questionnaires were developed and translated in the languages of the 

project countries. The Youth Survey targeted young people aged 18–30, including students, 

job seekers, employed young adults and young people not in employment, education or 

training (NEETs). The questionnaire explored participants' familiarity with AI technologies, 

patterns of AI use, perceptions of AI and employment, preparedness for AI-driven labour 

markets, skills need, barriers to accessing training and expectations regarding future dialogue 

with employers. It also collected demographic information to enable the identification of 

potential inequalities associated with educational, economic, geographical and social 

disadvantages. 

The Employer Survey targeted employers and labour market stakeholders from different 

sectors and organisation sizes, including HR professionals, business owners, managers and 

supervisors. It examined organisational use of AI, perceptions of AI's impact on employment 

and recruitment, changing skills requirements, organisational preparedness and the main 

barriers to recruiting and training young people in the context of rapid technological change. 

Together, the two surveys generated complementary evidence on the opportunities and 

challenges associated with AI-driven labour market transitions. By collecting comparable data 

from both young people and employers, the baseline survey established the empirical 

foundation for the participatory research and informed the subsequent development of the 

Greek Research Agenda and Action Plan. 

1.4 Participatory dialogue event design 

The Greek National Participatory Event was designed to complement the quantitative findings 

of the national survey through a structured participatory process that enabled young people, 

employers and labour market stakeholders to jointly examine the implications of AI for 

employment, skills development and labour market inclusion. Rather than treating 

participants as respondents to predefined questions, the methodology encouraged 

collaborative interpretation of evidence, allowing different perspectives to inform the 

identification of common challenges, priority themes and future research directions. The 

programme followed a sequential design in which each activity was built upon the outcomes 

of the previous stage. Following the introductory presentation of the PATHFINDER project 

and the national survey findings, participants engaged in the interactive "Where Do You 

Stand?" exercise. Using selected survey statements as discussion prompts, the activity 

encouraged participants to reflect on different viewpoints regarding AI readiness, labour 

market transformation, inequalities and the role of human judgement in AI-supported 



PATHFINDER  Deliverable D2.1 Research Agenda and Action Plan for Greece                 

11 

 

environments. This initial exchange established a shared evidence base and prepared 

participants for the thematic discussions that followed. 

The principal research activity employed the World Café methodology, organised around four 

thematic areas: AI and Changing Workplaces, Skills for the AI Era, Youth at Risk of Exclusion, 

and Education and Training Gaps and Needs. Participants rotated systematically between all 

four discussion tables, ensuring that everyone contributed to every thematic area while 

progressively building upon the ideas generated by previous groups. Facilitators remained at 

each table to guide the discussions, summarise earlier contributions and encourage balanced 

participation, whereas designated observers documented recurring themes, emerging 

patterns and areas of convergence across the dialogue. 

Following the discussion rounds, participants undertook a Root Cause Analysis to examine the 

structural factors underlying the challenges identified during the World Café. Rather than 

focusing solely on immediate concerns, this stage encouraged participants to explore 

educational, organisational and societal conditions shaping AI-related opportunities and 

barriers. Each thematic group subsequently presented its conclusions during a plenary 

session, after which participants collectively prioritised the most significant challenges, skills 

gaps and policy needs through a participatory voting exercise. This validation process ensured 

that the findings reflected collective rather than individual perspectives. 

The programme concluded with an adapted 4F Reflection Model, providing participants with 

an opportunity to consolidate the knowledge generated throughout the dialogue and 

consider its relevance for their educational, professional and community contexts. The event 

closed with the completion of the European Commission evaluation survey, marking the 

conclusion of the Greek participatory research process. 

The methodological design enabled the integration of quantitative and qualitative evidence 

within a single research framework. Survey findings provided a common point of reference, 

while the participatory activities generated contextual insights into how different stakeholder 

groups understand AI-driven labour market transformation. This combination strengthened 

the reliability of the findings and ensured that the Greek Research Agenda and Action Plan 

presented in this report were informed by both comparable survey evidence and collectively 

validated qualitative data. 

 

2. Main Findings  

The Greek participatory research represents the first stage of PATHFINDER's evidence-

generation process, establishing the empirical foundation for the project's subsequent 

activities and outputs. Through a combination of quantitative and qualitative research, Work 

Package 2 seeks to generate a robust understanding of how AI is reshaping youth employment 

across participating countries while ensuring that the experiences and perspectives of young 

people and employers directly inform future research, capacity-building activities and policy 
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development. The evidence generated through this phase therefore extends beyond 

documenting current perceptions, providing the basis for the Greek Research Agenda and 

Action Plan, informing the project's transnational comparative analysis, and supporting the 

design of subsequent project activities, including Youth Skills Labs, Career Days, the 

Transnational Dialogue on AI and Youth Employability, and the final policy recommendations. 

The quantitative component consisted of a common baseline survey implemented across the 

five PATHFINDER partner countries—Bosnia and Herzegovina, Bulgaria, Greece, Serbia and 

Slovakia. Using harmonised survey instruments translated into each national language, the 

research collected comparable evidence from 206 young people (aged 18–30) and 142 

employers. The survey explored seven interconnected dimensions of AI-driven labour market 

transformation: awareness and use of AI, perceptions of AI and employment, groups most at 

risk of exclusion, skills and preparedness, barriers to AI learning, employer experiences, and 

priorities for future action. The use of a common methodology enabled direct comparison 

across countries while providing the evidence base for the subsequent participatory dialogue 

events. 

The baseline survey identified several important patterns that shaped the national 

discussions. Although 94% of young respondents reported being at least somewhat familiar 

with AI and 85% used AI tools on a weekly basis or more frequently, only 16% considered 

themselves very prepared for an AI-driven labour market, while 77% had never participated 

in AI-related training. Employers expressed similar concerns: 90% assessed young people's 

preparedness as low or moderate, yet 61% reported that their organisations did not provide 

AI training. These findings revealed a clear readiness gap between the increasing use of AI 

technologies and the limited opportunities available for developing the knowledge and skills 

required to use them effectively. The survey further highlighted broad agreement that AI will 

transform future labour markets and increase demand for new competencies, while also 

identifying differences between young people and employers regarding the barriers to 

successful labour market participation. Young people primarily emphasised access to training, 

financial constraints and limited opportunities, whereas employers focused more strongly on 

skills mismatches, practical experience and workforce preparedness. 

Building upon this common evidence base, the Greek participatory dialogue created a 

structured environment in which survey findings could be collectively interpreted, 

contextualised and critically examined through collaborative discussion. The workshop 

enabled participants to move beyond quantitative trends by exploring the experiences, 

assumptions and structural factors underlying the survey results. Through the World Café 

discussions, Root Cause Analysis and collective validation process, young people and 

employers jointly identified priority issues, examined areas of agreement and divergence, and 

formulated recommendations for future research, policy and practice. 

At national level, the Greek baseline survey included youth and employers, whose 

perspectives informed the participatory dialogue and provided country-specific evidence 

concerning AI literacy, labour market preparedness, education and training needs, 
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organisational adaptation and social inclusion. The findings presented in this chapter 

synthesise the quantitative and qualitative evidence generated through the Greek research 

process. Together, they establish the foundation for the Greek Research Agenda and Action 

Plan while contributing to PATHFINDER's wider objective of developing evidence-based, 

participatory and youth-centred responses to AI-driven labour market transitions. 

2.1 Key themes  

Evidence from both the baseline survey and the participatory dialogue demonstrated that AI 

is perceived as a transformative force extending beyond technological innovation. 

Participants associated AI with changes in employment, education, organisational practices, 

public policy and wider societal priorities, emphasising that responding to these 

developments requires coordinated action across multiple sectors rather than technological 

solutions alone. 

A recurring finding was that successful AI adoption depends on strengthening capacities at 

multiple levels. Participants highlighted the need for continuous investment in education, 

lifelong learning, workforce development, organisational readiness and strategic planning, 

recognising that individuals, organisations and public institutions all require support to adapt 

effectively to AI-driven change. 

The discussions consistently emphasised that AI should be developed and implemented 

according to principles of fairness, transparency, accountability, inclusion and human 

oversight. Participants also highlighted the risk that unequal access to education, digital 

infrastructure and AI-related learning opportunities may reinforce existing inequalities unless 

inclusive measures are actively promoted. 

The participatory process highlighted the importance of dialogue in shaping responsible AI 

transitions. Bringing together young people, employers, educators and other stakeholders 

created opportunities to exchange perspectives, challenge assumptions and identify shared 

Artificial Intelligence as a Driver of Societal Transformation 

 

Capacity Building for AI-Driven Transformation 

 

Ethical, Inclusive and Human-Centred AI 

 

Dialogue and Multi-Stakeholder Collaboration for Responsible AI Governance 
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priorities, demonstrating that collaborative and democratic approaches are essential for 

ensuring that technological innovation remains aligned with societal needs. 

2.2 Youth perspectives and lived experiences 

Young participants approached Al with a balanced understanding that recognised both its 

opportunities and its limitations. AI was widely viewed as a valuable resource for learning, 

information retrieval and productivity; however, contributors consistently argued that these 

benefits depend on individuals' ability to engage with AI critically and responsibly. A recurring 

message throughout the dialogue was the distinction between using AI and understanding 

AI. Participants emphasised that genuine preparedness for an AI-driven labour market 

depends not simply on access to AI tools or their frequent use, but on understanding how AI 

systems operate, recognising their limitations, knowing when AI should or should not be used, 

and exercising independent judgement when interpreting AI-generated information. 

Young people also expressed uncertainty regarding the pace of technological change and 

whether existing education and training systems are adapting quickly enough to prepare 

them for future employment. Discussions highlighted the need for stronger integration of AI 

literacy, digital literacy, ethics and critical thinking within formal education, while also 

emphasising the importance of lifelong learning opportunities that enable continuous 

reskilling throughout working life. 

Concerns regarding inequality featured prominently in the discussions. Participants 

recognised that educational background, economic circumstances, geographical location 

and access to digital infrastructure significantly influence young people's ability to benefit 

from AI-related opportunities. Attention was given to rural communities and young people 

experiencing educational or financial disadvantage, reinforcing the view that inclusive AI 

transitions require equitable access to education, training and digital resources rather than 

access to technology alone. 

Overall, young participants viewed AI neither as an inevitable threat nor as a guaranteed 

solution to labour market challenges. Instead, they considered successful adaptation to 

depend on continuous learning, responsible AI use and supportive educational systems that 

equip individuals to participate confidently, critically and ethically in an AI-enabled society. 

2.3 Employer perspectives 

Employers and labour market stakeholders viewed AI primarily through the lens of 

organisational transformation. Discussions focused on how AI is reshaping business models, 

organisational structures, work processes and workforce requirements, highlighting that 

successful AI adoption requires much more than the introduction of new technologies. 

Participants consistently argued that organisations must adapt strategically by redesigning 

processes, investing in workforce development and including AI within broader organisational 

change. 
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Rather than concentrating primarily on individual competencies, employers emphasised 

organisational readiness. Participants highlighted the importance of identifying emerging 

skills gaps, mapping workforce needs and developing sector-specific training capable of 

supporting continuous adaptation to technological change. Capacity building was 

considered necessary at multiple levels, including individual employees, organisations, 

sectors and public institutions, to ensure that AI implementation contributes to sustainable 

organisational development rather than isolated productivity gains. 

Employers also stressed that organisations share responsibility for preparing the future 

workforce. Continuous professional development, structured upskilling opportunities and 

closer collaboration between employers, education providers and policymakers were 

identified as essential mechanisms for ensuring that workforce capabilities evolve alongside 

technological change. This perspective reflects the view that learning should continue 

throughout professional life rather than ending upon entry into employment. 

Although employers and young people approached AI from different perspectives, their 

conclusions were largely complementary. Young participants primarily discussed 

preparedness, equitable access to learning opportunities and the competencies needed to 

navigate AI-supported labour markets, whereas employers focused on organisational 

readiness, workforce planning and the structural changes required to integrate AI responsibly 

into everyday practice. Together, these perspectives suggest that successful AI transitions 

depend not only on individual capabilities but also on the capacity of education systems, 

employers and public institutions to adapt collaboratively to technological change. 

 

3. Greek Research Agenda & Action Plan 

The participatory research identified several priorities that should guide future research and 

youth employment in Greece. Building on the evidence generated through the baseline 

survey and participatory dialogue, the following Research Agenda and Action Plan outline the 

areas where further investigation and coordinated action can support more inclusive, 

responsible and sustainable AI-driven labour market transitions. 

3.1 Greek-specific key findings 

The research indicates that participants viewed AI as a catalyst for wider societal 

transformation rather than simply a technological innovation affecting individual jobs or 

organisations. Discussions consistently connected AI with changes in education, 

organisational structures, business models, public policy, governance and stakeholder 

engagement, highlighting the interdependence of these areas. Rather than focusing 

AI transitions require a systemic approach 
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exclusively on technocratic approaches centred on efficiency and productivity, participants 

consistently argued that AI should also be guided by human-centred principles, including 

ethics, inclusion and societal impact. This suggests that effective AI governance requires 

coordinated action across multiple policy domains rather than isolated technological 

interventions. 

Participants consistently argued that the greatest challenge is not the availability of AI 

technologies but the capacity of individuals, organisations and public institutions to use them 

responsibly and effectively. A particularly strong theme was the distinction between using AI 

and understanding AI. Participants recognised that many people already interact with AI tools 

daily, yet emphasised that responsible use requires AI literacy, critical thinking and the 

confidence to question, verify and interpret AI-generated information rather than relying on 

it uncritically. The discussions also broadened the concept of capacity building beyond young 

people, highlighting that educators, employers, organisations and public administrations all 

require continuous learning and adaptation if AI is to support sustainable labour market 

transitions.  

The participatory dialogue demonstrated that responsibility for preparing society for AI-

driven change cannot be assigned to a single stakeholder. Participants consistently described 

AI transitions as a shared responsibility involving educational institutions, employers, 

policymakers, civil society and young people themselves. An interesting feature of the 

discussions was that participants viewed dialogue itself as an important mechanism for 

responsible AI governance. Rather than seeking consensus, they valued opportunities to 

exchange different perspectives, challenge assumptions and identify common priorities 

across sectors. This suggests that participatory approaches can contribute not only to 

evidence generation but also to building the trust, cooperation and shared understanding 

needed to support inclusive and ethical AI adoption. 

 

3.2 Greek Research Agenda 

Priority Theme 1: Strengthening preparedness for AI-driven labour market 
transitions 

Investment in people is essential for successful AI adoption 

 

Inclusive governance depends on collaboration 
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Research Objective: To examine how education systems, employers and public 
institutions can better prepare young people for labour market changes associated 
with Artificial Intelligence. 

Proposed methods / data sources:  
● Follow-up participatory workshops 

● Interviews and focus groups with young people and employers 

● Comparative analysis across PATHFINDER partner countries 

● Review of emerging educational and labour market practices 

Key stakeholders: educational institutions, employers, public authorities, youth 
organisations, labour market stakeholders and policymakers. 

Youth role(s): Co-researchers, peer facilitators, workshop participants and 
contributors to the interpretation of research findings. 

Timeframe: Short to medium term. 

Priority Theme: Promoting ethical and inclusive AI transitions 

Research Objective: To investigate how ethical principles and inclusive approaches 
can reduce inequalities and improve equitable access to AI-related education, 
training and employment opportunities. 

Proposed methods / data sources:  
● Participatory research with diverse groups of young people 

● Community consultations 

● Comparative policy analysis 

Key stakeholders: Young people, educational institutions, employers, policymakers, 
local authorities and civil society organisations. 

Youth role(s): Peer researchers, community facilitators and co-creators of 
recommendations. 

Timeframe: Medium term. 

 
 

Priority Theme 2: Strengthening collaboration for responsible AI governance  

Research Objective: To explore how participatory dialogue and multi-stakeholder 
cooperation can support evidence-based policymaking on AI and youth employment. 

Proposed methods / data sources:  

● National and transnational dialogue events 

● Stakeholder consultations 

● Comparative analysis of participatory findings 

● Validation workshops 
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Key stakeholders:  Young people, employers, policymakers, researchers, educational 
institutions and civil society organisations. 

Youth role(s): Dialogue participants, co-researchers and contributors to 
dissemination and policy recommendations. 

Timeframe: Throughout the project cycle. 

 

3.3 Greek Action Plan for youth-centred change 

Drawing on the evidence generated through the baseline survey and the participatory 

dialogue, the following Action Plan identifies practical actions that can support more inclusive, 

responsible and youth-centred AI-driven labour market transitions in Greece. 

Action 1: Strengthen cooperation between education and the labour market 
Level Local • National 

Target groups Educational institutions, employers, vocational 
education providers and young people 

Resources / Support Needed • Partnerships between education providers 
and employers 
• Practical learning opportunities 
• Stakeholder networks 
• Capacity-building initiatives 

Timeline Short to medium term 

Indicators of Change • Increased collaboration between education 
providers and employers. 
• More opportunities for young people to 
engage with AI-related learning and workplace 
experience. 
• Stronger alignment between education and 
labour market needs. 

Action 2: Promote inclusive opportunities for AI learning and participation 
Level National 

Target groups Young people, particularly those facing 
educational, economic or geographical barriers 
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Resources / Support Needed • Accessible learning opportunities 
• Targeted outreach 
• Community partnerships 
• Digital infrastructure 

Timeline Medium term 

Indicators of Change • Increased participation of underrepresented 
groups in AI-related education and training. 
• Improved access to AI learning opportunities 
across different regions. 
• Reduced barriers to participation identified 
through future project activities. 

Action 3: Sustain participatory dialogue on AI and youth employment 
Level Local • National • European 

Target groups Young people, employers, policymakers, 
educational institutions and civil society 
organisations 

Resources / Support Needed • Regular dialogue events 
• Dissemination activities 
• Stakeholder networks 
• Mechanisms for youth participation in 
decision-making 

Timeline Throughout the project cycle 

Indicators of Change • Continued participation of stakeholders in AI-
related dialogue activities. 
• New partnerships established through the 
project. 
• Evidence generated through participatory 
research informing future project outputs and 
policy discussions. 
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3. Conclusions 

The Greek participatory research demonstrates the value of combining quantitative evidence 

with participatory dialogue to better understand the opportunities and challenges associated 

with Artificial Intelligence (AI) and youth employment. By integrating the findings of the 

baseline survey with the experiences and perspectives of young people, employers and other 

labour market stakeholders, the research generated a comprehensive understanding of AI-

driven labour market transformation while ensuring that participants actively contributed to 

identifying future priorities.  

The findings show that preparedness for AI-driven labour markets extends beyond 

technological competence. Participants consistently emphasised the importance of AI 

literacy, critical thinking, ethical awareness, continuous learning and stronger collaboration 

between education providers, employers, policymakers and civil society. At the same time, 

the discussions highlighted that successful AI adoption requires coordinated action across 

multiple sectors to ensure that technological innovation supports inclusive, responsible and 

human-centred labour market development rather than reinforcing existing inequalities.  

The participatory process itself proved to be an important outcome of the research. The 

European Commission participant evaluation (EU Survey) indicated a very high level of 

satisfaction with the event, with participants consistently rating the overall quality and the 

benefits in terms of increased awareness, knowledge, skills and cooperation at the highest 

levels. Many respondents also reported that the dialogue had influenced their understanding 

of AI-related issues and that they intended to apply the knowledge gained in their everyday 

lives or professional practice. Participants particularly valued the opportunity to exchange 

perspectives in an inclusive and well-organised environment, reinforcing the importance of 

participatory approaches for strengthening democratic engagement and collaborative 

learning.  

Building on these findings, the Greek Research Agenda identifies priority areas for future 

investigation, while the Action Plan translates the evidence into practical actions that 

strengthen cooperation between education and the labour market, expand inclusive AI 

learning opportunities and sustain multi-stakeholder dialogue. Together, these outputs 

provide a foundation for the subsequent phases of the PATHFINDER project, including Youth 

Skills Labs, Career Days, transnational dialogue and the development of evidence-based policy 

recommendations.  

Overall, the Greek participatory research contributes to the wider objectives of the 

PATHFINDER project by demonstrating how participatory, youth-centred and evidence-based 

approaches can support more inclusive and responsible AI-driven labour market transitions. 

The knowledge generated through this process not only informs the project's future activities 

but also offers practical insights for policymakers, educators, employers and civil society 

organisations seeking to ensure that young people are equipped to participate confidently, 

ethically and effectively in an increasingly AI-enabled society 
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4. Annexes 

The following annexes provide the supporting materials used during the Greek 
participatory research. 

4.1 Agenda 
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4.2 Event Photos  
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4.3 National Survey Presentation 
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4.4 “Where do you stand” Presentation and cards  
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4.5 World Cafe Presentation and cards 

 

 

 

 

 

 

 



PATHFINDER  Deliverable D2.1 Research Agenda and Action Plan for Greece                 

26 

 

4.6 National survey for youth  
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4.7 National survey for employers  
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4.8 Selected Responses from Youth Survey 
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4.9 Selected Responses from Employer Survey 
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