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Description 

Provide a short description of the event and its activities. 

The Bulgarian National Participatory Event, titled “Youth, Artificial Intelligence and the Labour 
Market: All Inclusive”, took place on 10 June 2026 in Sofia, Bulgaria, as part of Work Package 3 
(WP3) of the PATHFINDER project. The event was organised by Policy and Citizens’ Observatory, with 
the support of Sofia Municipality, and brought together young people, representatives of local 
authorities, e.g. deputy mayor of Sofia, two deputy mayors of district municipalities, employers, HR 
specialists, school teachers, university professors and students, civil society representatives, media 
representatives, and young people at different stages of their educational and professional paths. The 
young participants illustrated the ‘all inclusive approach’ with representatives of minorities (ethnic, 
LGBT), migrants (former Unaccompanied Minors).  

The event formed part of the national participatory dialogue foreseen under the PATHFINDER 
methodology. It built on the common baseline survey implemented across the five partner countries  
(Bosnia and Herzegovina, Bulgaria, Greece, Serbia and Slovakia) among young people aged 18-30 and 
employers. In Bulgaria, the national survey gathered 69 responses from young people and 25 
responses from employers. 

The participatory event created a structured space in which the Bulgarian survey findings could be 
opened for discussion and further explored through the perspectives of the event participants. The 
event used the findings as a starting point for reflection on how AI is already affecting learning, work, 
entry into the labour market, and the development of future skills. 

The programme began with an introduction to the PATHFINDER project, its objectives and its 
relevance to the wider European discussion on AI, democratic participation and youth employment. 
The opening also included a speech from Desislava Zhelyazkova, Deputy Mayor of Sofia Municipality 
in charge of Education, Sport and Youth Activities, who highlighted the importance of young people’s 
digital literacy and their ability to adapt to digital transformation in the workplace. 

This was followed by a presentation of prof. Anna Krasteva, president of PCO, of the key findings from 
the Bulgarian baseline survey among young people and employers. The results were presented 
through graphs, selected data points and concrete quotes from respondents. Following the 
presentation, participants took part in an open discussion and then moved into smaller working 
groups. The central participatory activity was structured around three thematic groups: 1) Entering 
the labour market; 2) Skills; 3) Digital inequalities. 

Each group was supported by a facilitator and worked through the problem tree method. Participants 
identified key problems and root causes, discussed their consequences, and formulated possible 

    
 

     



 

solutions and recommendations. This format allowed the discussion to move from individual 
experiences towards more structured analysis and practical proposals. 

In the group on Entering the labour market, participants discussed the difficulties young people face 
when making their first professional steps. In the group on Skills, participants focused on the need for 
practical, critical and responsible use of AI. In the group on Digital inequalities, participants examined 
how AI may reproduce or deepen existing social inequalities.  

After the group work, participants presented the outcomes of each discussion in plenary. The final 
exchange highlighted the overlapping themes across the three groups. The event concluded with a 
final round of discussion and the completion of the European Commission evaluation survey. 

The qualitative evidence generated during the event complemented the Bulgarian baseline survey by 
providing a deeper understanding of how different stakeholders perceive AI-driven labour market 
transformation. The discussions confirmed that AI is not viewed only as a technological issue, but as a 
broader social and educational transformation affecting skills, confidence, access to work, inclusion 
and future opportunities for young people. 

Several priorities emerged from the Bulgarian dialogue. First, young people need clearer guidance on 
how to use AI critically and responsibly. Second, education should adapt earlier and more practically 
to the changing labour market, including through AI literacy, critical thinking and real-life tasks. Third, 
employers and institutions should support entry-level opportunities, internships and mentoring, 
especially as AI changes or reduces some of the tasks through which young people traditionally gain 
experience. Finally, public policies should pay attention to young people who may be more vulnerable 
to digital exclusion. 

The event attracted media attention. A journalist from the Bulgarian News Agency (BTA), which 
disseminates news to media outlets across the country, attended the event in its entirety and 
published an article accompanied by a video (link). This significantly enhanced the event's visibility 
and outreach.  

Beyond its research objectives, the event also contributed to the visibility and dissemination of the 
PATHFINDER project in Bulgaria. The support of Sofia Municipality, the presence of media 
representatives, and the subsequent media coverage, helped bring the topic of AI, youth and the 
future of work into a wider public conversation. Professionals expressed that the topic remains 
insufficiently explored in Bulgaria and that there is potential for follow-up PATHFINDER activities. 

Overall, the Bulgarian National Participatory Event demonstrated the value of combining survey-based 
evidence with participatory dialogue. By bringing together young people, employers, educators, 
institutions, civil society and media representatives, the event generated practical insights that will 
inform the Bulgarian Research Agenda and Action Plan and contribute to the wider PATHFINDER 
objective of supporting evidence-based, inclusive and youth-centred approaches to AI-driven labour 
market transitions. 
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Summary 

This report presents the findings of the Bulgarian participatory research conducted 
under Work Package 3 (WP3) of the PATHFINDER project, Unlocking the Potential of 
Youth on AI Learning for Active Transition to Employment through Democratic 
Participation. The research explored how Artificial Intelligence (AI) is influencing 
young people’s transition to employment and examined the opportunities, 
challenges and skills needed to support inclusive and responsible AI-driven labour 
market transitions in Bulgaria. 
 
The research adopted a mixed-methods participatory approach, combining a 
national baseline survey with a structured participatory dialogue. In Bulgaria, the 
survey gathered 69 responses from young people and 25 responses from employers. 
The participatory event brought together around 50 participants, including young 
people, students, employers, HR professionals, educators, civil society 
representatives, local authorities and media representatives. Building on the survey 
findings, participants discussed the implications of AI for youth employment 
through thematic group work based on the problem tree method. 
 
The findings indicate that AI is already part of young people’s learning and work 
practices, while employers are also increasingly using AI tools. At the same time, both 
groups recognise that AI is transforming the skills required for labour market 
participation. Key challenges remain around young people’s preparedness, access to 
practical AI learning opportunities, the changing role of entry-level positions, digital 
inequalities and the capacity of the education system to adapt to rapid technological 
change. 
 
Participants emphasised that successful adaptation to an AI-driven labour market 
depends not only on technical skills, but also on AI literacy, critical thinking, ethical 
awareness, information verification, practical experience and stronger cooperation 
between education, employers, institutions and young people. The discussions 
highlighted the need for clearer guidance on responsible AI use, more practical 
learning formats, mentoring and internship opportunities, and targeted support for 
young people at risk of digital exclusion. 
 
Based on the evidence generated, the report identifies several priority areas: 
strengthening AI literacy and critical thinking; adapting education and training to 
labour market changes; supporting young people’s first steps into employment; 
addressing digital inequalities; and sustaining multi-stakeholder dialogue on AI, 
youth employment and inclusion. These findings informed the development of the 
Bulgarian Research Agenda and Action Plan and contributed to the wider 
PATHFINDER objective of supporting evidence-based, inclusive and youth-centred 
responses to AI-driven labour market transformation. 
 
Keywords: Artificial Intelligence (AI); youth employment; participatory research; 
labour market transitions; AI literacy; digital skills; critical thinking; digital inequalities; 
inclusive AI; democratic participation. 
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This report presents the findings of the Bulgarian participatory research 
undertaken as part of WP3 of the PATHFINDER project. It brings together 
evidence from the national baseline survey and the participatory dialogue to 
examine young people’s and employers’ perspectives on AI and employment in 
Bulgaria. The report also sets out the Bulgarian Research Agenda and Action 
Plan, which identifies priority areas for future research and practical actions to 
support inclusive AI-driven labour market transitions. 

1. Participatory Research Overview 
The Bulgarian participatory research was implemented as part of the PATHFINDER 
mixed-methods approach, combining quantitative survey evidence with qualitative 
participatory dialogue. The research aimed to better understand how AI is affecting 
young people’s transition into employment in Bulgaria, while bringing together the 
perspectives of young people, employers and other relevant stakeholders. 

The quantitative component was based on the national baseline survey, 
implemented through the common PATHFINDER questionnaires for young people 
and employers. The survey provided evidence on AI awareness and use, perceptions 
of labour market change, skills needs, barriers to AI learning, recruitment challenges 
and organisational preparedness. 

The qualitative component was implemented through a structured participatory 
dialogue involving young people, employers, educators, civil society representatives, 
local authorities and other stakeholders. The dialogue allowed the survey findings to 
be discussed in greater depth through group work, collective reflection and 
exchange of perspectives. 

By integrating survey evidence with collaborative analysis, the Bulgarian research 
generated context-specific insights into the opportunities, challenges and 
inequalities associated with AI and youth employment. These insights inform the 
Bulgarian Research Agenda and Action Plan presented in this report and contribute 
to the wider comparative objectives of the PATHFINDER consortium.  

1.1 Objectives 
The Bulgarian participatory research pursued five interconnected objectives 
reflecting the methodological framework of PATHFINDER and the specific focus of 
the national event. 
 

    
 

     



 

The first objective was to discuss and further explore the findings of the Bulgarian 
baseline survey by examining how they resonated with participants’ own 
experiences, observations and concerns regarding AI and labour market change.  
 

The second objective was to explore how AI is affecting young people’s entry into the 
labour market. Discussions focused on first professional steps, entry-level 
opportunities, expectations of young people and employers, and the types of support 
needed for young people to navigate a labour market increasingly shaped by AI. 
 

The third objective was to identify the skills and competencies required for 
successful participation in AI-supported labour markets. Particular attention was 
given to AI literacy, critical thinking, information verification, responsible use of AI, 
adaptability, communication skills and the need for more practical and interactive 
forms of education and training. 
 

The fourth objective was to examine digital inequalities and the risk that AI may 
reproduce or deepen existing forms of exclusion. Participants discussed unequal 
access to technologies, training, skills and opportunities, including the challenges 
faced by young people outside large urban centres or those with fewer resources 
and support networks. 
 

Finally, the event sought to strengthen dialogue between various stakeholders, while 
generating evidence for the Bulgarian Research Agenda and Action Plan. The aim 
was to bring together diverse perspectives, including within the working groups, so 
that participants could exchange experiences, compare needs and expectations, and 
contribute to identifying future priorities and practical recommendations. 
 

1.2 Baseline survey 
The baseline survey constituted the first stage of the participatory research process 
across the PATHFINDER partner countries, including Bulgaria. It provided the 
quantitative evidence base for the national participatory dialogues and was 
implemented prior to the workshops. 
Two complementary questionnaires were developed and translated into the 
languages of the project countries. The Youth Survey targeted young people aged 
18-30, including students, job seekers, employed young adults and young people not 
in employment, education or training (NEETs). The questionnaire explored 
participants’ familiarity with AI technologies, patterns of AI use, perceptions of AI and 
employment, preparedness for AI-driven labour markets, skills needs, barriers to 
accessing training and expectations regarding future dialogue with employers. It 
also collected demographic information to help identify potential inequalities linked 
to educational, economic, geographical and social disadvantages. 

    
 

     



 

The Employer Survey targeted employers and labour market stakeholders from 
different sectors and organisation sizes, including HR professionals, business owners, 
managers and supervisors. It examined organisational use of AI, perceptions of AI’s 
impact on employment and recruitment, changing skills requirements, 
organisational preparedness and the main barriers to recruiting and training young 
people in the context of rapid technological change. 
The two surveys were designed to provide insights into similar themes from two 
complementary perspectives: those of young people entering or already 
participating in the labour market, and those of employers and labour market actors 
shaping employment opportunities. Together, they generated comparable evidence 
on the opportunities and challenges associated with AI-driven labour market 
transitions. In Bulgaria, this evidence established the empirical foundation for the 
participatory dialogue and informed the subsequent development of the Bulgarian 
Research Agenda and Action Plan. 

1.3 Participatory dialogue event design 
The Bulgarian participatory dialogue was designed as an interactive workshop 
combining plenary input, open discussion, small-group work and collective 
synthesis. The event began with a short introduction to the PATHFINDER project, 
followed by opening remarks from deputy mayor on youth of Sofia Municipality and 
a presentation of the key findings from the Bulgarian baseline surveys among young 
people and employers. 
 
The survey results were used as a starting point for dialogue rather than as final 
conclusions. Participants were invited to reflect on the findings, compare them with 
their own experiences and discuss whether the needs, concerns and expectations 
expressed in the surveys corresponded to the realities observed by young people, 
employers, educators and other stakeholders present at the event. 
 
Following the plenary discussion, participants were divided into three thematic 
working groups: 1) Entering the labour market, 2) Skills, and 3) Digital inequalities. 
Each group included participants with different profiles in order to encourage 
exchange between young people, employers, educators, civil society representatives 
and other labour market stakeholders. This mixed composition allowed participants 
to dive into the topics and hear multiple perspectives, which helped identify shared 
concerns and differences in experience. 
 
The small-group work followed the problem tree method. With the support of 
facilitators from PCO, participants identified key problems and root causes, discussed 
their consequences and formulated possible solutions and recommendations. This 
structure helped move the discussion from individual observations towards a more 
systematic analysis of the challenges linked to AI, youth employment and inclusion. 

    
 

     



 

 
After the group work, each thematic group presented its main conclusions in 
plenary. The final discussion focused on identifying overlapping themes across the 
groups, including the need for stronger AI literacy, critical thinking, practical learning 
opportunities, mentoring, better cooperation between education and employers, 
and targeted support for young people at risk of digital exclusion. The event 
concluded with a final reflection and the completion of the European Commission 
evaluation survey. 
 

2. Main Findings 
The Bulgarian participatory research combined quantitative survey evidence with an 
event to understand how AI is reshaping young people’s transition to employment in 
Bulgaria. The research also aimed to ensure that the perspectives of youth, 
employers, educators, institutions and civil society actors. 
The quantitative component was based on the common PATHFINDER baseline 
survey, implemented across the partner countries through harmonised 
questionnaires translated into the national languages. In Bulgaria, the survey 
collected responses from 69 young people aged 18–30 and 25 employers. The two 
questionnaires explored similar themes from complementary perspectives, including 
AI awareness and use, perceptions of employment and future skills, barriers to AI 
learning, recruitment challenges and organisational preparedness. 
The baseline survey identified several patterns that shaped the Bulgarian event. AI is 
already widely present in both young people’s everyday lives and organisational 
structures: 84.1% of young respondents use AI at least once a week, while 96% of 
employer respondents use AI tools to some extent. At the same time, the findings 
revealed a preparedness gap. Only 15.9% of young respondents felt very prepared 
for an AI-driven labour market, while employers also described young people as 
only partly prepared and in need of more practical support, experience and 
guidance. 
Across the surveys and the event discussions, AI was perceived neither only as an 
opportunity nor only as a risk. It was associated with faster access to information, 
learning, productivity and new possibilities, but also with concerns about job 
replacement, dependency on AI, loss of critical thinking, unequal access to training 
and the transformation of entry-level opportunities. This was particularly visible in 
the employer survey, where 60% expected AI to change required skills, while 76% 
believed that AI would replace many entry-level positions. 
The in-situ dialogue deepened the survey findings by allowing participants to discuss 
the experiences and structural factors behind the data. Through the problem tree 
method, the working groups explored young people’s first steps into employment, 
the development of AI-related skills, and the risk of digital inequalities. The 
discussions confirmed that the main challenge is not only whether young people use 
AI, but whether they have the skills, guidance and access needed to engage with it 
critically, responsibly and meaningfully. 
Overall, the Bulgarian research highlighted several cross-cutting priorities: earlier and 
more practical AI literacy education; stronger emphasis on critical thinking, 

    
 

     



 

information verification and human-centred skills; better links between education 
and the labour market; more internships, mentoring and entry-level opportunities; 
and targeted support for young people at risk of digital exclusion. These findings 
provide the basis for the thematic analysis developed in the following sections and 
inform the Bulgarian Research Agenda and Action Plan. 

2.1 Key themes  

The key themes presented below reflect the three thematic working groups of the 
Bulgarian participatory event. These themes were selected before the event on the 
basis of the national survey findings and the objectives of the PATHFINDER project, 
as they allowed participants to explore the implications of AI for youth employment 
from different but interconnected perspectives. 

 

Discussions focused on the challenges young people face when making their first 
professional steps in a labour market increasingly shaped by AI. Participants 
highlighted issues such as lack of confidence, unclear or unrealistic expectations 
between young people and employers, limited practical experience, the changing 
role of entry-level positions, and the need for mentoring, internships, clearer career 
pathways and stronger communication from employers. 

 

 
 
This theme addressed the skills young people need to use AI effectively. Participants 
emphasised that AI-related preparedness is not only about technical competence, 
but also about critical thinking, information verification, communication, 
adaptability, curiosity and practical learning. The discussion also pointed to the need 
for earlier and more interactive education, teacher training and structured 
opportunities to develop AI literacy. 
 

 
 
Participants examined how AI may reproduce or deepen existing inequalities if 
access to technology, training, digital skills and opportunities remain uneven. The 
discussion went beyond infrastructure and internet access, highlighting differences 
linked to geography, financial resources, confidence, structured learning and social 

    
 

     



 

support. At the same time, participants also recognised that digital tools could create 
new opportunities for young people from smaller settlements if they are used with 
guidance and equal access. 
 

Across the three themes, common conclusions emerged. Participants repeatedly 
stressed the need for stronger critical thinking and practical learning opportunities, 
as well as closer cooperation between education, employers, institutions and civil 
society.  

2.2 Youth perspectives and lived experiences 
Both the national survey and the event demonstrated that youth generally approach 
AI as a tool that is already part of their everyday lives, but not one they felt fully 
prepared to navigate in relation to employment. The youth survey showed that 84.1% 
of respondents use AI at least once a week, most often for learning, working with 
information, content creation and faster completion of tasks. However, only 15.9% 
felt very prepared for an AI-driven labour market. This gap between frequent use 
and deeper preparedness was also reflected in the in-situ dialogue, where 
participants repeatedly distinguished between simply using AI and being able to use 
it critically, responsibly and meaningfully. 

Young people recognised the opportunities created by AI, especially in terms of 
faster access to information, learning support, idea generation and productivity. At 
the same time, they expressed concerns about overdependence on AI, the 
weakening of independent thinking, uncertainty about future jobs and the 
possible transformation of entry-level opportunities. In the group work, these 
concerns were linked to young people’s first steps into employment, including lack of 
confidence, unclear expectations between young people and employers, and the 
need for more internships, mentoring, junior positions and clearer career pathways. 

The survey also showed that young people do not understand future labour market 
preparedness as a purely technical issue. The most frequently selected skills were 
communication skills, digital skills, critical thinking and problem-solving, while 
specific AI skills were selected less often. This was strongly confirmed during the 
discussions, where participants emphasised the need for AI literacy, information 
verification, analytical thinking and practical learning. Education was repeatedly 
discussed as central: participants argued that schools should introduce more 
interactive methods, earlier AI literacy and stronger focus on critical thinking rather 
than only grades. 

    
 

     



 

Some concerns about inequalities were also discussed. Respondents identified 
young people with lower qualifications, from rural areas and from minority groups, 
as more exposed to risk in an AI-driven labour market. During the event, participants 
stressed that digital inequalities are not only about access to devices or the internet, 
but also about access to training, guidance, paid tools, confidence and opportunities. 
Participants mentioned examples that during online education, students without 
computers were placed at a disadvantage, but they also discussed the example of 
young people from Ribnovo who developed excellent English skills thanks to the 
internet. 

Overall, young participants viewed AI neither only as a risk nor only as an opportunity. 
They saw it as a powerful tool whose impact will depend on whether young people 
receive guidance, training and practical experience. They also expect better 
cooperation between the educational system, civil sector opportunities and 
employers.  

2.3 Employer perspectives 

Employer respondents described AI as already present in organisational life, but not 
yet equally understood or systematically integrated. The employer survey showed 
that 96% of organisations use AI tools to some extent, including 56% that use 
them actively and 40% that use them in a more limited way. Levels of confidence 
for use vary, suggesting that AI adoption is already taking place, but sometimes 
without a thorough organisational approach or shared understanding of its 
implications. 

Employers did not frame AI as a threat to job positions, but as a pathway to transform 
work organisation. A majority expected AI to change the skills required in the 
next five years, while many also saw AI as a source of productivity and new 
professional opportunities. However, this optimism was accompanied by concern: 
employers identified the transformation or reduction of entry-level positions as 
one of the most significant risks for young people, especially if the tasks through 
which young employees traditionally learn are increasingly automated. 

In relation to recruitment, employers highlighted several challenges in hiring young 
people, including lack of motivation, mismatch between education and labour 
market needs, lack of experience and lack of skills. These findings do not necessarily 
express criticism towards young people, but can be viewed as evidence of a 
wider gap between education and the labour market. During the in-situ dialogue, 
this was reflected in discussions on the need for internships, junior positions, 
mentoring, and stronger links between schools, universities and employers. 

    
 

     



 

Employers placed strong emphasis on skills like problem-solving, specific AI skills, 
communication, creativity and adaptability. This broadly aligned with youth 
perspectives, as both groups recognised the need for new skills. However, the 
emphasis differed: young people focused more on guidance, confidence and how to 
enter the labour market without experience, while employers focused more on 
preparedness, motivation, skills mismatches and the resources needed to train and 
support young employees. 

Overall, employers viewed AI as both an opportunity and a source of structural 
pressure. They recognised its potential to improve productivity and open new 
professional pathways, but also saw risks related to entry-level work, unequal access 
and insufficient preparation.. 

 

3. Bulgarian Research Agenda & Action Plan 
The participatory research identified several priorities for Bulgaria. Building on the 
evidence generated through the baseline survey and participatory dialogue, the 
following Research Agenda and Action Plan outline the areas that require further 
attention and practical action.. 

3.1 Bulgarian-specific key findings 

●​ Finding 1 – AI is already widely used, but preparedness remains uneven: 

AI is already part of young people’s everyday learning and work practices, as well as 
organisational environments. However, there was a gap identified between frequent 
use of AI tools and broader preparedness for an AI-driven labour market.  

 
●​ Finding 2 – The main challenge is skills transformation, not only job 

replacement:  
 
Both young people and employers recognised that AI will change the skills required 
for labour market participation. Employers also identified AI as already present in 
organisational practice and expected its main impact to be a change in required 
skills, rather than reducing employment overall. The discussions at the in-situ 
dialogue confirmed the need for AI literacy, critical thinking, information verification, 
communication, adaptability and practical learning. 
 

●​ Finding 3 – Entry into the labour market and digital inequalities are key 
risk areas:  

    
 

     



 

The research identified the first professional start as a critical transition point, 
especially as AI may transform or reduce entry-level tasks through which young 
people traditionally gain experience. Employers expressed concern about the 
replacement of many entry-level positions, while the event discussions also 
highlighted the risk that AI may deepen existing inequalities linked to geography, 
access to training, digital skills, resources and support networks. 

3.2 Bulgaria Research Agenda 

Priority Theme 1: Strengthening AI literacy and skills 

Research Objective: To explore how young people in Bulgaria can move from frequent, 
informal use of AI tools towards more structured AI literacy, responsible use and labour 
market preparedness. 

Proposed methods / data sources:  

●​ Practical activities within Youth Skills Labs focused on AI literacy, responsible AI 
use and information verification. 

●​ Group discussions with young people, educators and employers on skills needed 
for an AI-driven labour market. 

●​ Exchange of good practices and real-life examples on developing AI-related and 
human-centred skills. 

Key stakeholders: youth, students, teachers, universities, youth workers, civil society 
organisations, employers, public institutions. 

Youth role(s): Workshop participants; contributors of lived experience; testers of 
practical AI learning formats; co-creators of recommendations. 

Timeframe: Short to medium term, within the project frame.  

Priority Theme 2: Supporting young people’s first steps into the labour market 

Research Objective: To examine how AI is transforming entry-level tasks and positions, 
and what forms of support can help young people gain practical experience and enter 
the labour market with confidence. 

Proposed methods / data sources:  

●​ Discussions during Career Days and follow-up events 
●​ Consultations with employers and HR professionals 
●​ Feedback from young people on barriers to first employment 
●​ Collection of examples of internships, mentoring and junior pathways. 

    
 

     



 

Key stakeholders: young people, employers, HR professionals, universities, schools, 
career centers, public authorities and civil society organisations. 

Youth role(s): Participants in discussions; contributors of lived experience; peer voices 
in discussions with employers; co-creators of recommendations on internships, 
mentoring and first-job support. 

Timeframe: medium term  

Priority Theme 3: Addressing digital inequalities and inclusive AI access 

Research Objective: To identify which groups of young people are most at risk of 
exclusion in an AI-driven labour market and what measures can support more equal 
access to AI-related skills, training, guidance and opportunities. 

Proposed methods / data sources:  

●​ Participatory discussions with diverse groups of young people 
●​ Feedback from youth, educators and civil society organisations 
●​ Review of barriers identified through the survey and dialogue 
●​ Comparative learning from PATHFINDER partner countries 

Key stakeholders: Young people from diverse backgrounds, schools, teachers, local 
authorities, civil society organisations, employers and institutions working on 
education, youth and employment. 

Youth role(s): Participants from diverse communities; peer contributors; co-creators of 
inclusive recommendations; contributors to dissemination of project findings. 

Timeframe: Short to medium term, within the project frame.  

Across all three priority themes, multi-stakeholder dialogue will remain a 
central method.  

3.3 Bulgaria Action Plan for youth-centred change 
Action 1: Strengthen AI literacy and skills 
Level Local • National 
Target groups Young people, students, teachers, youth workers, educational institutions 

and civil society organisations 

Resources / 
Support Needed 

●​ Practical AI learning formats within project activities 
●​ Training materials focused on responsible AI use, verification and 

critical thinking 
●​ Involvement of teachers, youth workers, and employers 
●​ Examples and case studies showing both the opportunities and 

limitations of AI 
    
 

     



 

Timeline Short to medium term 
Indicators of 
Change 

●​ Young people demonstrating increased awareness of responsible 
and critical AI use. 

●​ AI literacy, information verification and critical thinking are 
integrated into project learning activities. 

●​ Participants report greater confidence in using AI tools 
meaningfully and responsibly. 

Action 2: Support young people’s first steps into the labour market 
Level Local • National 

Target groups Young people, employers, HR professionals, schools, universities, career 
centres and public institutions 

Resources / 
Support Needed 

●​ Career Days and dialogue formats between young people and 
employers 

●​ Mentoring opportunities and peer examples 
●​ Practical tasks, real-life cases and workplace-oriented learning 
●​ Cooperation between education providers, employers and civil 

society organisations 

Timeline Medium term 

Indicators of 
Change 

●​ Increased dialogue between young people and employers on 
expectations, skills and first-job opportunities. 

●​ More practical examples of internships, mentoring, junior 
pathways or entry-level support identified through project 
activities. 

●​ Stronger alignment between young people’s needs and employers’ 
expectations regarding AI-related labour market changes. 

Action 3: Addressing digital inequalities and inclusive AI access 
Level Local • National • European 

Target groups Young people with fewer resources, lower qualifications, limited access to 
training, or fewer opportunities outside large urban centres 

Resources / 
Support Needed 

●​ Targeted outreach to diverse groups of young people 
●​ Accessible learning opportunities and inclusive project activities 
●​ Partnerships with schools, local authorities, civil society 

organisations and youth networks 
●​ Exchange of practices with PATHFINDER partners from other 

countries 
Timeline Short to medium term (within the project frame) 

Indicators of 
Change 

●​ Increased participation of young people from diverse backgrounds 
in project activities. 

●​ Barriers to AI learning and participation are better identified 
through follow-up discussions and feedback. 

    
 

     



 

●​ Project recommendations include measures addressing access, 
guidance, skills and opportunities for young people at risk of 
exclusion. 

 

 

4. Annexes 
Include supporting materials, like event agenda and facilitation plan, etc, 
without overloading the main narrative. Include supplementary tools (visual 
tools, templates, etc.) 

Agenda of the event: 

 

Social media posting: 

-​ Instagram post on the page of PCO - Link to post 
-​ Facebook post on the page of PCO - Link to post 1 and Link to post 2 
-​ Linkedin post on the page of PCO - Link to post 

    
 

     

https://www.instagram.com/p/DZkghYXjQGI/?igsh=ZW1mOHZndW4wNnlw
https://www.facebook.com/share/p/1HcRmhPFh8/?mibextid=wwXIfr
https://www.facebook.com/share/p/14n2HzMappk/?mibextid=wwXIfr
https://www.linkedin.com/feed/update/urn:li:activity:7473026065150427137


 

Media coverage: 
-​ Bulgarian News Agency - Link to article & Video on Youtube 
-​ Epale - Link to article 
-​ Safenet.bg - Link to article 
-​ Pro news Dobrich - Link to article 

 
 
Event photos:​

 

    
 

     

https://www.bta.bg/bg/news/bulgaria/1144439-izpolzvaneto-na-izkustven-intelekt-i-gotovnostta-na-mladezhite-za-pazara-na-trud
https://www.youtube.com/watch?v=ryljTrV-MiM
https://epale.ec.europa.eu/bg/content/izpolzvaneto-na-izkustven-intelekt-i-gotovnostta-na-mladezhite-za-pazara-na-truda-obsdikha
https://safenet.bg/v-ai-erata-kakvo-ochakvat-mladejite/
https://pronewsdobrich.bg/izpolzvaneto-na-izkustven-intelekt-i-gotovnostta-na-mladezhite-za-pazara-na-truda-obsadiha-na-forum-v-sofiya-p698455


 

Group work: 

    
 

     


	EVENT DESCRIPTION SHEET 
	Table of Contents 

	1. Participatory Research Overview 
	1.1 Objectives 
	1.2 Baseline survey 
	1.3 Participatory dialogue event design 

	2. Main Findings 
	2.1 Key themes  
	2.2 Youth perspectives and lived experiences 
	2.3 Employer perspectives 

	3. Bulgarian Research Agenda & Action Plan 
	3.1 Bulgarian-specific key findings 
	3.2 Bulgaria Research Agenda 
	3.3 Bulgaria Action Plan for youth-centred change 

	4. Annexes 

