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EVENT DESCRIPTION SHEET 
 

PROJECT 

Participant: Centre for Development Evaluation and Social 
Science Research (CREDI) 

PIC number:  905483652 

Project name and 
acronym:  

Unlocking the Potential of Youth on AI Learning for 
Active Transition to Employment through 
Democratic Participation - PATHFINDER 

 

EVENT DESCRIPTION 

Event number: WP1 

Event name: Participatory research in Bosnia and Herzegovina 

Type: Mutual Learning Event 

In situ/online: In-situ 

Location: Bosnia and Herzegovina, Sarajevo 

Date(s): 25.06.2026. 

Website(s) (if any): N/A 
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Female: 17 

Male: 10 

Non-binary: 0 

From country  Bosnia and Herzegovina 

Total number of 
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27 From total number of 
countries: 
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Description 

Provide a short description of the event and its activities. 

The event organised under WP1, titled "AI and the Future of Work – A 
Dialogue Between Young People and Employers in Bosnia and 
Herzegovina", took place on 25 June 2026 in Sarajevo as the national 
participatory dialogue foreseen within the PATHFINDER project. The event 
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brought together young people, employers, representatives of public 
institutions, civil society organisations, education providers, and labour 
market stakeholders to discuss the implications of artificial intelligence for 
youth employment, skills development, and the future of work in Bosnia and 
Herzegovina. By bringing together participants from different sectors and 
backgrounds, the event created an opportunity to exchange diverse 
perspectives on the opportunities and challenges associated with AI-driven 
labour market transformation and to strengthen dialogue between key 
actors involved in shaping future employment and education policies. 

The participatory dialogue constituted the qualitative component of the 
national research process and complemented the baseline survey 
conducted among young people aged 18–30 and employers prior to the 
event. The survey, implemented using a common questionnaire across all 
PATHFINDER partner countries, generated comparable evidence on AI 
awareness and use, perceptions of AI and employment, preparedness for AI-
driven labour market changes, skills needs, and priorities for future action. 
Rather than treating these findings as final conclusions, the participatory 
event provided a structured space in which participants could collectively 
interpret the survey results, reflect on their own experiences, validate 
emerging findings, and identify priority issues requiring further research 
and policy attention. In this way, the event ensured that the quantitative 
evidence generated through the survey was enriched by qualitative insights 
and stakeholder perspectives, contributing to the development of the 
Bosnia and Herzegovina Research Agenda and Action Plan.  

The programme combined the presentation of baseline research findings 
with a series of participatory activities designed to facilitate dialogue, 
collaborative analysis, and joint priority-setting. Following an interactive 
introductory exercise exploring participants' perceptions of AI, participants 
worked in mixed stakeholder groups to identify and map the opportunities, 
risks, and challenges associated with artificial intelligence in the labour 
market. Using a structured problem tree methodology, they analysed the 
underlying causes and consequences of the most significant issues before 
collectively prioritising the key challenges through a participatory voting 
exercise. The event concluded with group presentations, facilitated 
discussion, validation of the identified priorities, and reflection on the 
implications of the findings for future research, policy development, and 
project activities. 

Throughout the event, young people, employers, representatives of 
education institutions, civil society organisations, and public authorities 
worked together in mixed groups, enabling participants to compare 
perspectives, challenge assumptions, and develop a shared understanding 
of how AI is reshaping labour market opportunities and skills requirements. 
This collaborative approach reflected the participatory principles 
underpinning the PATHFINDER project, positioning young people not only 
as research participants but as active contributors to the interpretation of 
evidence and the co-creation of recommendations. The process generated 
qualitative evidence that both validated and expanded upon the baseline 
survey findings while fostering dialogue across stakeholder groups and 
strengthening ownership of the identified priorities. 
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Beyond its research objectives, the event also contributed to raising 
awareness of the opportunities and challenges associated with AI among 
key stakeholders in Bosnia and Herzegovina and reinforced the importance 
of evidence-based, participatory approaches to addressing technological 
change. By integrating quantitative findings with collaborative dialogue and 
collective analysis, the event generated practical insights that informed the 
country-specific Research Agenda and Action Plan while contributing to the 
broader PATHFINDER objective of supporting youth-centred, democratic, 
and evidence-based responses to AI-driven labour market transformation. 
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Summary 

This report presents the findings of the participatory research conducted in Bosnia 
and Herzegovina under Work Package 1 (WP1): Participatory Research in Bosnia 
and Herzegovina, as part of the PATHFINDER project, Unlocking the Potential of 
Youth on AI Learning for Active Transition to Employment through Democratic 
Participation. The research explored how Artificial Intelligence (AI) is reshaping 
youth employment, skills development, and labour market transitions in Bosnia 
and Herzegovina, while identifying opportunities, challenges, and policy priorities 
for ensuring that AI contributes to inclusive and sustainable labour market 
development. 

The research adopted a mixed-methods participatory approach, combining a 
national baseline survey with a structured participatory dialogue involving 27 
participants representing young people, employers, public institutions, civil society 
organisations, education providers, and other labour market stakeholders. The 
dialogue built upon the survey findings through a series of interactive activities, 
including an introductory reflection exercise, collaborative mapping of 
opportunities and challenges, problem tree analysis, participatory prioritisation, 
and plenary discussions. This process enabled participants to interpret quantitative 
evidence, exchange experiences, validate emerging findings, and jointly identify 
priorities for future research and policy action. 

The findings demonstrate broad consensus that artificial intelligence is already 
transforming the labour market in Bosnia and Herzegovina and that its successful 
adoption will depend less on technological progress itself than on the 
preparedness of individuals, institutions, and education systems to adapt to 
change. Participants recognised AI as a source of new employment opportunities, 
innovation, and productivity gains, while also expressing concerns regarding 
declining entry-level employment opportunities, widening skills gaps, unequal 
access to learning opportunities, ethical challenges, and the risk of increasing 
social inequalities. Across both the survey and participatory dialogue, education 
emerged as the central priority, with participants highlighting the need to 
strengthen AI literacy, digital and transversal skills, teacher capacities, lifelong 
learning opportunities, and cooperation between education providers and 
employers. 

Based on the evidence generated, the report identifies three country-specific 
priorities for future research and policy development: strengthening education 
and skills systems for an AI-driven labour market; supporting young people's 
transition from education to employment through closer alignment between 
labour market needs and learning opportunities; and promoting coordinated, 
inclusive, and responsible AI governance through stronger collaboration between 
public institutions, employers, education providers, civil society, and young people. 
These priorities informed the development of the Bosnia and Herzegovina 
Research Agenda and Action Plan, which proposes practical measures to improve 
AI-related education, reinforce labour market cooperation, and ensure that 
technological transformation benefits all young people. 

The report contributes to the wider objectives of the PATHFINDER project by 
providing evidence that will inform subsequent project activities, including Youth 
Skills Labs, Career Days, transnational exchanges, and policy recommendations at 
both national and European levels. More broadly, it demonstrates the value of 
participatory research as a mechanism for combining quantitative evidence with 
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stakeholder dialogue, ensuring that young people and labour market actors 
actively contribute to shaping evidence-based responses to AI-driven labour 
market transformation in Bosnia and Herzegovina. 

 
Keywords: Artificial Intelligence (AI); youth employment; participatory research; 
labour market transitions; AI literacy; digital skills; skills development; education; 
lifelong learning; democratic participation; inclusive AI; multi-stakeholder 
collaboration. 
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1. Introduction 

Artificial Intelligence (AI) is rapidly transforming labour markets, changing the 
nature of work, and redefining the skills required for successful transitions from 
education to employment. While AI creates new opportunities for innovation, 
productivity, and economic development, it also presents significant challenges 
related to workforce preparedness, lifelong learning, inclusion, and equitable 
access to emerging opportunities. Ensuring that young people are equipped with 
the knowledge, skills, and support needed to thrive in an AI-driven economy has 
therefore become an increasingly important priority for policymakers, education 
providers, employers, and civil society. 

This report presents the findings of the participatory research conducted in Bosnia 
and Herzegovina under Work Package 1 (WP1) of the PATHFINDER project, 
Unlocking the Potential of Youth on AI Learning for Active Transition to 
Employment through Democratic Participation. It brings together evidence from 
the national baseline survey and participatory dialogue to examine how young 
people, employers, and other key stakeholders perceive the opportunities, 
challenges, and policy implications of artificial intelligence for youth employment 
and the future of work. Building on these findings, the report outlines the Bosnia 
and Herzegovina Research Agenda and Action Plan, which identify priority areas 
for future research and propose practical actions to support inclusive, responsible, 
and evidence-based AI-driven labour market transitions. 
 

1.1 Participatory Research Overview 

The participatory research complemented the baseline survey by providing an 
opportunity to explore how young people, employers, and other key stakeholders 
perceive the impact of artificial intelligence on youth employment and the future 
of work in Bosnia and Herzegovina. While the survey generated quantitative 
evidence on emerging trends and attitudes, the participatory process enabled 
participants to collectively interpret these findings, discuss their underlying causes, 
and identify priority areas for future research and policy action. 

The research combined baseline survey findings with a structured dialogue 
process that encouraged active participation, knowledge sharing, and 
collaborative problem-solving. By bringing together diverse stakeholder 
perspectives, the process generated qualitative insights that both validated and 
enriched the survey results, while laying the foundation for the country-specific 
research agenda and action plan. 

 

1.2 Objectives 

The overall objective of this phase was to deepen the understanding of how 
artificial intelligence is influencing youth employment, skills needs, and labour 
market transitions in Bosnia and Herzegovina by combining quantitative evidence 
with participatory dialogue. Building on the baseline survey, the research sought 
to identify the opportunities, risks, and policy challenges associated with AI from 
the perspectives of young people, employers, and other relevant stakeholders, 
while generating evidence to inform future research and policy recommendations. 
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The participatory approach was designed to position young people not only as 
respondents but as active contributors to the research process. Through 
structured dialogue, collaborative analysis, and collective prioritisation of 
challenges and solutions, participants were actively involved in interpreting 
evidence, validating findings, and co-creating recommendations. This approach 
recognised young people as co-creators of knowledge whose experiences and 
perspectives are essential for developing evidence-based and inclusive responses 
to the changing world of work. 

 

1.3 Baseline Survey 

The participatory research was informed by a baseline survey conducted between 
13 and 25 May 2026 among two target groups in Bosnia and Herzegovina: young 
people aged 18–30 (n = 50) and employers (n = 59). The survey explored participants' 
awareness and use of artificial intelligence, perceptions of its impact on 
employment and skills, preparedness for an AI-driven labour market, barriers to 
skills development, and expectations regarding future labour market changes. The 
employer survey additionally examined organisational use of AI, recruitment 
practices, and perceptions of young people's employability and skills.  

The baseline survey served two complementary purposes. First, it generated a 
common evidence base that is comparable across all participating countries in the 
PATHFINDER project. Second, the Bosnia and Herzegovina findings were 
presented at the beginning of the participatory dialogue event to stimulate 
discussion, encourage participants to reflect on the survey results, and provide an 
evidence-based starting point for the interactive activities that followed. 

 

1.4 Participatory Dialogue Event Design 

The participatory dialogue event was designed as a structured, evidence-informed 
process that combined presentation of research findings with collaborative 
analysis and collective reflection. The programme began with a plenary session 
introducing the key findings of the baseline survey, providing participants with a 
shared evidence base for subsequent discussions. This was followed by a series of 
facilitated small-group activities in which participants identified and mapped the 
main opportunities and challenges associated with artificial intelligence and the 
future of work, analysed the underlying causes of priority issues, and jointly 
prioritised the challenges requiring the greatest policy attention. The event 
concluded with plenary presentations, collective discussion, and validation of the 
identified priorities and recommendations.  

Throughout the event, young people and employers worked together in mixed 
groups alongside representatives of public institutions, civil society organisations, 
and other stakeholders. This format encouraged participants to compare 
perspectives, interpret the baseline survey findings through their own experiences, 
and develop a shared understanding of the opportunities, risks, and policy 
priorities related to AI and youth employment. The collaborative design ensured 
that the identified priorities reflected dialogue and consensus across different 
stakeholder groups rather than the views of a single constituency. 
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2. Main Findings 

The baseline survey and participatory dialogue produced a highly consistent 
picture of how artificial intelligence is perceived in Bosnia and Herzegovina. Across 
both research components, participants recognised AI as a transformative force 
that is already reshaping the labour market and education system. However, rather 
than viewing AI itself as the primary challenge, respondents consistently 
emphasised that the greatest risks arise from insufficient preparedness of 
individuals, institutions, and education systems to adapt to technological change. 

A central finding was the gap between the widespread use of AI and the limited 
preparedness of young people for an AI-driven labour market. Although AI tools 
are already commonly used for learning and work, both young people and 
employers agreed that existing education and training systems are not developing 
the competencies required for effective and responsible AI use. This gap was 
further reinforced during the participatory discussions, where participants 
repeatedly identified education, teacher competencies, and lifelong learning as 
the foundations for successful adaptation. 

Both the survey and the dialogue highlighted that AI is expected to transform the 
nature of work more than the overall availability of employment. Participants 
anticipated declining demand for routine and entry-level tasks, increasing 
importance of digital and AI-related competencies, and growing value of 
transversal skills such as critical thinking, communication, creativity, adaptability, 
and problem-solving. At the same time, they recognised that AI is likely to create 
new occupations and entrepreneurial opportunities for individuals equipped with 
the necessary skills. 

Education emerged as the strongest cross-cutting priority throughout the 
research. Participants emphasised the need to modernise curricula, strengthen 
teacher competencies, expand opportunities for practical and lifelong learning, 
and improve cooperation between education providers and employers. The 
discussions also demonstrated that improving AI literacy should not be limited to 
young people, but should extend to educators, employers, public institutions, and 
the wider population. 

Another important finding concerns the social dimension of AI adoption. 
Participants expressed concern that technological change could widen existing 
inequalities if access to education, digital infrastructure, and reskilling 
opportunities remains uneven. Young people with fewer educational 
opportunities, limited digital access, or weaker labour market attachment were 
identified as particularly vulnerable. At the same time, participants highlighted 
that AI also has considerable potential to promote inclusion by improving access 
to education, employment, and flexible forms of work, provided that adequate 
institutional support and inclusive policies are in place. 

The research also identified several emerging risks associated with the growing 
use of AI, including excessive dependence on AI-generated content, declining 
critical thinking, ethical concerns, misinformation, burnout, and anxiety related to 
rapid technological change and fears of job displacement. Participants stressed 
that these challenges cannot be addressed solely through technological solutions 
but require investments in human capabilities, mental wellbeing, and institutional 
resilience. 
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Overall, the findings suggest that the successful integration of AI into the labour 
market will depend less on the pace of technological development than on the 
capacity of education systems, employers, public institutions, and young people to 
adapt together. Across both the survey and participatory dialogue, participants 
consistently called for coordinated, cross-sectoral action that combines education 
reform, skills development, inclusive labour market policies, and stronger 
collaboration between key stakeholders to ensure that the benefits of AI are 
broadly shared across society. 

 

2.1 Key Themes  

 
Across both the baseline survey and participatory dialogue, participants 
consistently identified education as the most important factor for successful 
adaptation to AI. Discussions highlighted the need to strengthen AI literacy, digital 
competencies, teacher capacities, lifelong learning, and stronger links between 
education and labour market needs. 

 

 
Participants agreed that AI is expected to transform the nature of work rather than 
simply eliminate jobs. While new employment opportunities are likely to emerge, 
concerns centred on declining entry-level positions, changing skills requirements, 
and the need to better prepare young people for transitions into an AI-enabled 
labour market. 

 

 
The findings emphasised that AI should contribute to greater inclusion rather than 
deepen existing inequalities. Participants highlighted the importance of ensuring 
equal access to education, digital infrastructure, and reskilling opportunities, while 
also promoting ethical AI use and reducing barriers faced by vulnerable groups. 

 

 

A recurring conclusion throughout the research was that the successful 
integration of AI depends on coordinated action rather than isolated interventions. 
Participants stressed the importance of collaboration between education 
providers, employers, public institutions, and civil society to strengthen 
institutional capacity, support lifelong learning, and develop coherent policy 
responses to technological change. 

 

 

Education and Skills for an AI-Driven Labour Market 

 

Labour Market Transformation and Youth Employability 

 

Inclusive and Responsible AI Adoption 

 

Systemic Preparedness and Cross-Sector Collaboration  
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2.2 Youth Perspectives and Lived Experiences 

Young participants described artificial intelligence as an inevitable part of their 
future education and working lives. Rather than questioning whether AI should be 
adopted, discussions focused on how young people can successfully adapt to the 
changing labour market. Participants recognised AI as a valuable tool that can 
improve productivity, facilitate access to information, support learning, and create 
new professional and entrepreneurial opportunities. At the same time, they 
emphasised that these opportunities will only be realised if young people are 
equipped with the necessary digital, AI-related, and transversal skills. 

Alongside these opportunities, young participants expressed significant concerns 
about their future position in the labour market. The most frequently discussed 
fears included the declining availability of entry-level jobs, increasing competition 
for employment, growing skills requirements, and uncertainty regarding the pace 
of technological change. Many participants believed that future generations will 
be expected to possess substantially higher levels of AI literacy than previous 
generations, creating additional pressure on young people entering employment. 
Participants also highlighted concerns that excessive reliance on AI could reduce 
creativity, critical thinking, and independent problem-solving if these 
competencies are not deliberately developed through education. 

Young people consistently emphasised that education systems currently do not 
provide sufficient preparation for an AI-driven labour market. They called for earlier 
introduction of AI-related learning, more practical opportunities to develop 
relevant competencies, stronger links between education and employers, and 
greater investment in teacher capacities. Participants also stressed the importance 
of lifelong learning, recognising that continuous reskilling will become a normal 
requirement throughout their careers rather than an occasional activity. 

The discussions also revealed concerns regarding unequal opportunities among 
different groups of young people. Participants noted that those living in rural areas, 
individuals with limited financial resources, and young people facing barriers to 
quality education or digital infrastructure may experience greater difficulties 
adapting to technological change. They argued that without targeted support, AI 
could reinforce existing educational and labour market inequalities rather than 
reduce them. At the same time, participants recognised that AI has the potential 
to improve inclusion by expanding access to education, employment 
opportunities, and flexible forms of work, provided that appropriate policies and 
support mechanisms are introduced. 

Overall, young participants viewed AI not primarily as a threat, but as a profound 
transformation that requires proactive preparation. Their discussions consistently 
reflected a desire for greater knowledge, practical experience, institutional 
support, and meaningful involvement in shaping the policies that will influence 
their future education and employment opportunities. 

 

2.3 Employer Perspectives 

Employers participating in the baseline survey and dialogue recognised that 
artificial intelligence is becoming an increasingly important component of modern 
workplaces and is expected to significantly influence future business operations. 
Rather than viewing AI primarily as a replacement for human labour, employers 
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described it as a tool capable of increasing productivity, improving efficiency, 
automating repetitive tasks, and supporting decision-making. At the same time, 
they anticipated that AI would reshape job profiles and recruitment practices by 
increasing demand for employees with stronger digital, analytical, and AI-related 
competencies.  

A recurring theme in employers' contributions was the growing importance of 
skills development. Employers emphasised that future employees will require not 
only technical knowledge of AI tools but also strong transversal competencies, 
including critical thinking, communication, adaptability, creativity, and problem-
solving. They also acknowledged that many organisations are not yet sufficiently 
prepared to support this transition, highlighting limited opportunities for AI-
related staff training and the need for greater investment in workforce 
development.  

Employers also expressed concern about the widening gap between labour 
market needs and the competencies currently developed through formal 
education. They argued that educational institutions need to respond more rapidly 
to technological change by modernising curricula, strengthening teacher 
competencies, and expanding opportunities for practical learning. Several 
participants stressed that closer cooperation between employers and education 
providers will be essential to ensure that young people acquire the skills required 
for emerging occupations and changing workplace demands.  

The dialogue demonstrated substantial convergence between employer and 
youth perspectives. Both groups recognised that AI is transforming the labour 
market, increasing demand for new skills, and creating an urgent need for 
continuous learning. They also agreed that education systems are currently not 
adapting quickly enough to technological change and that greater investment in 
AI literacy and lifelong learning is required. At the same time, employers placed 
stronger emphasis on labour market readiness, practical competencies, and 
workforce productivity, while young participants more frequently highlighted 
concerns related to access to opportunities, employment insecurity, mental 
wellbeing, and the potential social consequences of technological change. Despite 
these differences in emphasis, both groups identified education and skills 
development as the most important priorities for ensuring that AI contributes 
positively to future employment outcomes. 

 

3. Bosnia and Herzegovina Research Agenda & Action Plan 

3.1 Specific Key Findings for Bosnia and Herzegovina 

  
Although AI is already widely used by young people and increasingly recognised 
by employers, participants consistently concluded that the education system is not 
adequately preparing young people for an AI-driven labour market. Strengthening 
AI literacy, teacher competencies, lifelong learning, and closer cooperation 
between education providers and employers emerged as the highest national 
priority. 

AI readiness is constrained by gaps in education and skills 
development 



PATHFINDER  Deliverable D1.1 Research Agenda and Action Plan for Bosnia and Herzegovina   

             

14 

 

 
Participants agreed that AI is changing the structure of jobs rather than simply 
reducing employment. However, they expressed concern that declining entry-
level opportunities and increasing demand for advanced digital and transversal 
skills could make school-to-work transitions more difficult for young people unless 
supported by targeted policies and practical learning opportunities. 

 

 
The research demonstrated that technological progress alone will not ensure 
positive outcomes. Participants emphasised that effective AI adoption requires 
coordinated action across education, labour market institutions, employers, and 
civil society, while ensuring that vulnerable groups have equal access to education, 
reskilling opportunities, and the benefits created by AI. 

 

3.2 Research Agenda for Bosnia and Herzegovina 

Priority Theme 1: How can Bosnia and Herzegovina better prepare young people 
for an AI-driven labour market through education and skills development? 

• Research Objective: To identify the most effective approaches for 
integrating AI literacy, digital competencies, and transversal skills into 
formal education, vocational education and training, higher education, 
and lifelong learning systems, while assessing the preparedness of 
teachers and education providers to support this transition.  

• Proposed methods/data sources: Policy and curriculum review; 
interviews with education authorities, schools, universities, and training 
providers; focus groups with young people and teachers; employer 
consultations; analysis of international good practices.  

• Key stakeholders: Ministries of Education, education agencies, VET 
providers, universities, schools, teacher training institutions, employers, 
youth organisations, and civil society organisations.  

• Youth role(s): Co-researchers, focus group participants, peer interviewers, 
and validators of research findings and policy recommendations.  

• Timeframe: Short to medium term (within the project cycle). 

 

 

Labour market transformation requires stronger support for young 
people's transition into employment 

Successful AI adoption depends on coordinated and inclusive 
governance 
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Priority Theme 2: How is artificial intelligence reshaping school-to-work 
transitions and future employment opportunities for young people in Bosnia and 

Herzegovina? 

• Research Objective: To examine how AI is changing labour market 
demand, entry-level employment opportunities, recruitment practices, 
and future skills requirements, and to identify measures that can facilitate 
successful transitions from education to employment.  

• Proposed methods/data sources: Employer survey, interviews with 
employers and public employment services, labour market data analysis, 
youth focus groups, case studies of organisations adopting AI 
technologies.  

• Key stakeholders: Employers, employer associations, public employment 
services, chambers of commerce, education institutions, youth 
organisations, labour market experts, and policymakers.  

• Youth role(s): Survey respondents, peer researchers, contributors to case 
studies, and participants in validation workshops.  

• Timeframe: Medium term (within the project cycle). 

 

Priority Theme 2: What policies and governance mechanisms are needed to 
ensure that AI adoption is inclusive, ethical, and beneficial for all young people? 

• Research Objective: To identify policy options that promote responsible 
AI adoption, reduce inequalities in access to education and employment 
opportunities, strengthen institutional preparedness, and ensure that 
vulnerable groups are not left behind during technological 
transformation.  

• Proposed methods/data sources: Policy analysis; stakeholder interviews; 
participatory workshops; comparative review of EU policies and practices; 
consultation with youth representatives and civil society organisations.  

• Key stakeholders: Government institutions, regulatory bodies, education 
authorities, employers, civil society organisations, youth organisations, 
academia, and international organisations.  

• Youth role(s): Co-creators of recommendations, members of consultation 
groups, peer facilitators, and participants in policy validation activities.  

• Timeframe: Medium to long term (within the project cycle). 
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3.3 Action Plan for Youth-centred Change in Bosnia and Herzegovina 

Action 1: Strengthen AI-related education and skills development for young people 

Level National (with implementation at local 
level) 

Target groups Young people, secondary schools, VET 
providers, universities, teachers, career 
guidance professionals 

Resources / Support Needed Teacher training, updated curricula, AI 
learning resources, partnerships between 
education institutions and employers, 
practical learning opportunities 

Timeline Short to medium term 

Indicators of Change • Increased number of AI-related 
learning opportunities for young 
people 

• Improved teacher capacity to integrate 
AI into teaching 

• Greater participation of young people 
in AI and digital skills training 

• Stronger alignment between 
education and labour market needs as 
perceived by young people 

Action 2: Improve cooperation between employers, education providers and young 
people on AI-related labour market needs 

Level Local and national 

Target groups Employers, education institutions, public 
employment services, youth organisations, 
policymakers 

Resources / Support Needed Regular dialogue platforms, employer 
engagement in curriculum development, 
work-based learning opportunities, labour 
market intelligence and skills forecasting 

Timeline Medium term 

Indicators of Change 

 

 

 

 

 

 

• Increased employer participation in 
education and training activities  

• More partnerships between schools, 
universities and employers 

• Better understanding among young 
people of future labour market 
opportunities 

• Improved transition from education to 
employment  
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Action 3: Develop inclusive policies and guidance for responsible AI adoption 

Level National (aligned with European initiatives 
where relevant) 

Target groups Government institutions, policymakers, 
employers, education authorities, youth 
organisations, vulnerable and under-
represented youth 

Resources / Support Needed Policy coordination, stakeholder 
consultations, evidence-based research, 
awareness-raising activities, guidance on 
ethical and inclusive AI use 

Timeline Medium to long term 

Indicators of Change • AI-related considerations integrated 
into relevant education and 
employment policies 

• Increased participation of youth in 
policy dialogue 

• Greater awareness of ethical, inclusive 
and responsible AI use  

• Measures introduced to reduce 
inequalities in access to AI-related 
opportunities. 
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3. Conclusions 

The participatory research conducted in Bosnia and Herzegovina demonstrates 
the value of combining quantitative evidence with participatory dialogue to better 
understand how artificial intelligence is reshaping youth employment, skills 
development, and labour market transitions. By integrating the findings of the 
baseline survey with the experiences and perspectives of young people, employers, 
education providers, public institutions, and civil society organisations, the 
research generated a comprehensive understanding of both the opportunities 
and the challenges associated with AI while ensuring that stakeholders actively 
contributed to interpreting the evidence and identifying future priorities. 

The findings consistently indicate that the successful integration of AI into the 
labour market depends not only on technological advancement but also on the 
capacity of individuals, institutions, and education systems to adapt to rapid 
change. Across both the survey and participatory discussions, participants 
recognised AI as a driver of innovation, productivity, and new employment 
opportunities, while emphasising that these benefits can only be realised through 
greater investment in AI literacy, digital and transversal skills, teacher 
competencies, lifelong learning, and stronger links between education and the 
labour market. The discussions also highlighted the importance of ensuring that 
AI adoption is ethical, inclusive, and accessible, particularly for young people who 
may face barriers to education, digital infrastructure, or employment 
opportunities. 

The participatory process itself was an important outcome of the research. By 
bringing together diverse stakeholders, it created a shared space for exchanging 
perspectives, validating evidence, and identifying priorities for future action. It also 
demonstrated the value of participatory, evidence-based policymaking by actively 
engaging young people in the development of future policy recommendations. 

Building on these findings, the Bosnia and Herzegovina Research Agenda 
identifies three strategic priorities for future research: strengthening education 
and skills systems for an AI-driven labour market, supporting successful school-to-
work transitions in the context of technological change, and promoting inclusive 
and responsible AI governance. The accompanying Action Plan translates these 
priorities into practical measures aimed at strengthening cooperation between 
education providers and employers, expanding opportunities for AI-related 
learning and lifelong skills development, and fostering coordinated action among 
public institutions, civil society, and the private sector. 

Overall, the research contributes to the broader objectives of the PATHFINDER 
project by demonstrating how participatory, youth-centred, and evidence-based 
approaches can support more inclusive and responsible AI-driven labour market 
transitions. The findings provide a foundation for the project's subsequent 
activities and offer practical insights for policymakers, educators, employers, and 
civil society organisations working to strengthen young people's preparedness for 
an increasingly AI-enabled labour market.  
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4. Annexes 

The following annexes provide the supporting materials used during the 
participatory research in Bosnia and Herzegovina. 

 

4.1 Agenda 
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4.2 Event Photos 
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4.3 National Survey Presentation 
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4.4 “Where do you stand” Presentation and Cards  

  

  

4.5 Presentation for Work in Small Groups 
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4.6 National Survey for Youth  
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4.7 National Survey for Employers  
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4.8 Selected Responses from Youth Survey 
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4.9 Selected Responses from Employer Survey 
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